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With growing demands on organisations to manage and reduce their energy consumption,
Monitoring and Targeting (M&T) is rapidly becoming more important within the public and
private sectors. There are basic M&T principles that can be applied within any organisation,
which can lead to significant cost savings and reductions in carbon emissions, writes

Paul Martin, Managing Director of TEAM (Energy Auditing Agency Ltd).

MA&'T refers to the collection, interpretation and reporting on billing information, where as a large site would normally

of information on energy use. Its role within energy use sub-meter data and a campus based site would use a

management 1s to measure and improve performance and combination of both. See Diagram 1.

identify opportunities for reducing energy consumption By looking at examples from each organisation type it is

and cost. It has been proven that between 5% to 20% energy possible to understand some of the key benefits of M&T.

savings can be achieved with little or no capital outlay

through M&T techniques. Multi-site organisations

The utility bill is a great source of information and can be

The objectives of M&'T are to achieve: used for the M&T of multi-site organisations. Once a number

+ Better accountability of bills have been processed, data such as energy consumption
Better control and allocation of cost trends can be identified.
Reduction in waste Collecting this data also enables site profiles to be developed
Improved performance and benchmarking to take place. For instance, it is possible to
Improved productivity group sites according to function and categorise them under

Exactly how the above is achieved is determined by an good, bad and typical practice to identify those which need g

organisation’s type. A multi-site organisation would focus immediate attention. 105
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