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DRIVING STANDARDS AGENCY
SAFE DRIVING FOR LIFE

DSA save 10% on energy with
TEAM Bureau

TEAM Bureau have enabled The Driving
Standards Agency (DSA) to make a 10% saving
on an annual energy spend of £500,000.

The DSA is an executive agency of the
Department for Transport (DfT) with headquarters
based in Nottingham, plus a host of
administration and driving test centres located
across the UK, from London to Cardiff and
Edinburgh.
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The DSA is complying with government targets
aimed towards a 20% reduction of the UK'’s
energy consumption. To help achieve this
objective, they have outsourced their energy
management through an OGChuying.solutions
pre-tendered contract to TEAM. Through TEAM
Bureau Solutions, the DSA can accurately
monitor and target their energy consumption.

TEAM Bureau provides the following services for
the DSA:

Invoice  Processing & Database
Management - Redirected electricity, gas
and water bills are processed for data
management

Bill Validation & Recovery —  Utility
prices and contracts are checked

accordingly. Queries are raised on utility
costs, suppliers are contacted and
savings are recovered on incorrect bills.

Benchmarking — Alerts on high levels of
energy consumption are provided using
half hourly data and billing data. Problem
areas can be effectively identified and
targeted using analysis tools such as
league tables, normalisation against floor
area and benchmarking.

Reporting — Accurate data is produced
for specific sites to monitor energy
consumption. Specific information can
then be used by the DSA in order to
assess individual site performance and
formulate regional comparisons. This also
provides an important information source
for use in management and central
government i.e. greening operations
questionnaires.

Benefits
Since beginning the contract in April 1999, TEAM
Bureau has succeeded in closing 262 queries for
the DSA, resulting in a total saving of over
£85,000.

Key savings and benefits include the following:

Utility cost recoveries in relation to utility
procurement and billing issues, amounting to
£53,312.72

Further potential savings of £20,000 from 26
queries are currently being investigated.

Admin costs on the processing of invoices
has been reduced by around £30 per invoice;
the Office of Government and Commerce
estimates that the average cost of processing
a bill is £65. Using TEAM Bureau the admin
cost is reduced by half the amount.

Both money and time is saved by the quick
identification of energy waste, through the
measures of benchmarking and energy
surveys.

Energy Management

The monitoring and accounting of energy
consumption is important to the DSA, who are
working towards meeting the requirements of
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Part C (Water Services) and Part E (Energy)
within ~ the  Framework  for  Sustainable
Development on the Government Estate. The
Government targets, which aim to deliver more
energy efficiency and better quality reporting,
comply with the UK’s energy policy to reduce
energy consumption and carbon emissions.

The DSA recognised that it would be problematic
and not resource efficient to monitor energy
consumption, tariffs etc themselves. They needed
a specialist agency to address energy
management across a diverse estate, which
mainly consists of Driving Test Centres (DTCs), a
mixture of leasehold, freehold and shared
properties with other Government Departments.

Appointing TEAM Consultancy services the DSA
have commissioned energy surveys that include
surveys of their largest building premises, such
as the DSA headquarters in Nottingham. This
involves TEAM's Carbon Trust Approved
consultants carrying out on-site appraisals of how
energy is used to identify energy waste. Findings
of the surveys then set recommendations to
implement energy policies across the DSA estate
to reduce energy usage and meet specified
energy and water saving targets.

With the assistance of TEAM, the DSA not only
monitor the performance of each of its test
centres and benchmark them against one
another, but can also make accurate
comparisons against outside industries. More
advantages include the ability to record how
much is exactly spent on Climate Change Levy.
Lorraine Harding, the Energy Contracts Manger
at the DSA says that this helps “...to make a
judgment as to whether the “cheaper brown tariff
electricity really is cheaper, or whether the higher
unit cost is offset by the CCL charge which is not
applicable to electricity from a renewable source.
As a result we are not only helping to reduce
greenhouse gas emissions but are also saving
money.”

“ With the help of
TEAM, the DSA have
made valuable energy
savings in time and
money. TEAM have
certainly identified
savings we would not

have found without
them. TEAM are an excellent utility
management partner ”

Lorraine Harding
Energy Contracts Manager, DSA

Future

TEAM plays a vital role to help the DSA improve
their energy management strategy and the
Bureau service continues to reduce the utility and
energy costs through efficient processing and
data management. The DSA are firmly committed
to the development of effective energy
management and are expanding upon the
success of the Bureau services to further cut
energy costs.

About TEAM

TEAM is the leading supplier of utility
management software and services in the UK
providing solutions across a number of sectors.
With expertise in Energy Management, software,
bureau and consultancy services, TEAM is the
perfect utility management partner.

For further information, please contact us at
inffo@teamenergy.com

TEAM (Energy Auditing Agency Ltd)
The Forum, Rockingham Drive
Milton Keynes MK14 6LY
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